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Glory be to Jesus Christ! 

 

Dear you, 

 

I am writing you this letter because it is more fun than writing a report. 

The Stewardship Forum was a success in many ways. Why do I think it was 

successful?  

• Cause no one yelled at me. (Our topics included eventual decommissioning, 

I was worried that people might not be in full control of their grief 

reactions). 

• There was good conversation – two directions – not just the Eparchy 

downloading to the Parish/Missions. 

• New information was presented – experiences shared by the people to the 

people. 

• A process of collecting information was initiated so that Districts could be 

more informed and therefore be better at planning the future. 

• We discussed salvation and how sanctification and catechesis is more 

important than a building, even if the building is a church. 

I pushed the timings and so did the moderator, Bohdan Popowych (AGEMI and 

EPC). We had a lot to cover and needed to stay on schedule. We started 7 minutes 

late because of technology problems.  

Opening Prayer Reflection by Deborah Larmour (FLO) (Available on website) 

Bishop Bryan Bayda, CSsR (BBB) opened the program for us. 

Fr. Andrew Onuferko from Ottawa (Vibrant Parish Team Leader) joined us by 

Skype. He shared with us the Stewardship Practical Workbook for Parishioners. 

(Soon to be available on website) 
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Adrian Olenick (Finance Officer) presented a spiritual reflection and then he 

presented the finances. (Soon to be available on website) 

Nestor Halaitso (AGEMI) presented demographics of our eparchy. (Available on 

website) 

 

I, Fr. Ivan, prepared a discussion on the lifecycle of a parish. Each parish/mission 

has a conception, a birth, a growth period, a decline and a death. Generally 

speaking it is similar to the life of a person. It is clear that when a loved one is 

dying or dies, there is much grief and so too, when a parish/mission is dying or 

dies, there is much grief. I then presented open statements called “We are not 

shutting you down, but we are asking you for a responsible plan for the future.” 

After lunch, I facilitated a slide presentation (Available on website) that was 

presented by parishioners about their own parish/mission. I asked the Cathedral 

(Mike Luczka) and Albertown (Victor Hupaelo) to talk about their parish/mission 

that is looking forward to the future and is restored to its full glory. I asked Arran-

Vesna (Victoria Makahoniuk) to talk about a parish/mission that needed 

rehabilitation. They put a new foundation under their church. I asked Foam Lake 

(Bohdan Popowych) to talk about sharing their church with the Roman Catholics. 

Neither the UC nor the RC could afford a church of their own, but together they 

could. I shared a story of moving the Pelly church to St. Michael’s Camp. Now, 

instead of having one service a year (or none), it is filled with children every 

summer and is used for Sunday services in the summer by the UCs as well as the 

RCs. Next Regina, St. Athanasius (Rosanne Miller) talked about how they are 

renting their hall and classrooms to the Private Muslin school next door and they 

are negotiating with the Syro-Malabar Church to rent the church.  
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Then the difficult topic: decommissioning. Wroxton (Henry Dozerek) spoke about 

how a man bought the church to take it apart for the lumber. When the Norquay 

farm church (I spoke) was sold to the Romanian Orthodox (OCA) they moved it to 

Qu’Appelle Valley. I was their priest at that time. Hudson Bay (Fr. Rac) was sold 

to become a private home and day care center. Two big ideas need to be 

understood with this type of decision. First, we will not sell a church that looks like 

a church. Steps need to be taken to remove the crosses, domes, cornerstones, etc., 

before it can be converted to an alternate use. Secondly, a parish/mission (the 

people) does not need a church (the building) to exist. Hudson Bay, who now has 

no church building, continues to exist as a parish/mission. They rent the RC church 

monthly and as often as they require. Hyas (Fr. Ivan) was also sold for alternate 

use and is now a house and café. Sich (Victor Hupaelo) talked about their 

experience of burning the church. Yellow Creek (Rosalee Chuback) shared that 

their church was too close to the neighbors, so it could not be burnt on site for 

safety reasons. Instead it was torn down and removed to be burned on an alternate 

site.  

 

I shared a few more stories of people trying to make sense of the future. Blaine 

Lake thought they had 3 years left and last month they said maybe it is 3 months 

left. Wolverine has been flooded over the past few years and the ceiling is caving 

in. They are wondering what is next? Glen Elder has serious structural issues and 

are asking for advice. Bruno farms has a vacant lot in town where the first church 

was built. Why are we/they hanging on to the empty lot?  Krydor cancelled their 

praznyk last year for the first time ever. They have lots of good intentions and a 

beautiful church, but they lack energy and people. St. Philips was suspiciously 

burned to the ground two years ago. RCMP investigated. The Eparchy (that means 
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us, the people) had to pay for the fire-fighting costs. The site has recently been 

cleaned up.  

 

The next presenter was Marusia Kobrynsky. She presented on how to create a 

pastoral district executive. (Called “Rubric: Establishing Pastoral District 

Council”, is also available on the website).  Many of you already have a Pastoral 

District Executive, and some, like the big parishes, don’t need one. A  

District as the group of parish/missions that is served by one priest. The District is 

encouraged to have an executive consisting of a President, Vice and Secretary.  In 

addition, some will have a Treasurer, but that is at the discretion of the District. 

The main reason for this District Executive is to learn about each other. Each 

parish/mission knows its own business, but the parish/missions in a District don’t 

necessarily know each other’s business. You might wonder why we want the 

whole District to be aware of all the parts? Well, I’ll tell you. What happens to one 

parish/mission has an effect on what happens to the their parish/missions of the 

District. I support my claim with the following example. Let’s say a District has 4 

equal sized missions and they all share an equal part of the expenses. What 

happens when one of them decides to close? The other three will have to make up 

the loss of the other 1/4 of the District’s expenses.  It is happening in Cudworth 

District right now. Parish/missions are reducing the number of services per year so 

that they can afford to stay open. It is good for them, but it has great impact on the 

District. Now the District does not have enough money to support their priest. 

What will happen next? We are working on it, but it is not an easy or pleasant 

situation.  Knowing each other’s business allows time to plan ahead to be able to 

react to such realities.  
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The next speaker was Bohdan Popowych. He presented the method that we are 

proposing for the districts to get to know each other. First of all, each 

parish/mission has to do a study of their own reality. A series of 10 Parish Forms 

have been created to study demographics and finances. Once the parish/mission 

shows its last 5 years of actual statistics, then they try to project the next 15 years. 

You read it right. We are looking for 15-year plans. (Is prognostication a real 

word?) The ultimate goal of all this work is to discover “cost per paying person”.  

For example: we have 20 paying people in our parish/mission and we have an 

annual budget of $10,000, so each paying person is responsible for $500. But let’s 

say that in 5 years we project only 15 paying persons because some move away or 

pass away.  Let’s also say that since the costs go up, our new budget is $12,000. 

Now each paying person is contributing $800. Do you get the picture? If 

something like that is happening in your parish/mission, then you should be aware 

of it and plan for it.  

 

Once the Parish Forms are completed, District Forms need to be addressed. These 

forms compile the information from each parish/mission so that the District has a 

good picture of what is going on with their finances and facilities. With this new 

information, they are to create a plan. Not just a financial plan, not just a facility 

assessment plan, but a spiritual plan – a Pastoral Plan. This is why we have 

churches in the first place. This is the part that I am most excited about. How can 

Districts work on making the sacraments and catechesis more readily available to 

their members? How can Districts rise to the challenge of becoming a “Vibrant 

Parish”?  
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The whole focus of the Stewardship Forum is for our Eparchy to have the self-

awareness to be able to channel our administration, so that it serves the goal of 

salvation. We want the sacraments. We want Eucharist 52 Sundays per year. We 

want places to have baptisms and weddings and funerals. We want a “Vibrant 

Parish”, so that young men and women can discern God’s call for their life. Should 

they go to work or school? Should they marry or stay single? Maybe some of them 

will become priests or nuns. We want to have a relationship with Jesus that is 

vibrant here on earth, so that it can be eternal in heaven. That’s what I want for me 

and that’s what I want for you. Relationship with Jesus Christ that never ends.  

Let’s work on that together. 

 

Just me, Fr. Ivan 

 

PS. My new position in the Eparchy as “substitute priest” allows me to travel the 

whole eparchy. Since I am not assigned to a district/parish/mission, I have an 

educational role in every district/parish/mission. I can come to your District or I 

can visit one parish/mission at a time. I am available for retreats or workshops or 

parish council meetings. I can help you get organized with the P-forms and D-

forms (also available on website). I can help establish the Covenant of Care in your 

district if you have not yet done so. I can help explain Eparchial policies and 

clarify decisions made. I can find out for you the facts when all you hear are 

rumours. Sometimes I have been able to mediate between differing factions.  

306-961-1390. Call me.  


